
Template (2)   

Board Agenda  

 

1. Start of the meeting 

 

1a. People’s Story 

 

2a. Welcomes and Apologies 

2b. Declaration of interest 

2c. Minutes of last meeting – insert date (to confirm 
accuracy only) 

2d. Action Log – reviewed and updated  

Actions completed since last meeting include: 

Actions outstanding include: 

3. Matters for decision / approval 

3a. b. c. d. etc 
 
Report Format : –  

Title / Author / What do we need you to know? /  What 
are we asking Board ? 

4. AOB  

5. Date of next meeting  

 

 

 



 

 

 

 

 

 

 



 

 



 

 

 



 

 

 





 

 

 



 



 

 

 



 

 

 



 

 



 



3b. Management Reports 

In a nutshell… 

So, what are we asking?  

 

3c. Managing Directors update 

In a nutshell… (background summary) 

What you need to know… (brief summary of what the Board 
needs to know – they should have read papers in full 
beforehand) 

So, what are we asking of you? (clear ask to the Board; 
approve, discuss, schedule a further meeting, pick up with an 
individual non-exec etc). 

 

3d. Risk Register 

 

In a nutshell… 

What we need you to know… 

So, what are we asking… 

 

Report Title Q1 Management Report 

Report Author Ann Berry, Business Support Officer 

Report Title Managing Director update 

Report Author Ben Andrews 

Report Title Managing Director update 

Report Author Ben Andrews 



 

3e. Appointment of Vice Chair 

 

In a nut shell… 

So, what are we asking of you? 

 

3f. Appointment of Secretary  

In a nutshell… 

So, what are we ask 

 

4. Matters for noting (discussion on by exception) 

4a. Contractual Obligations 

 

In a nutshell… 

What we need you to know… 

So, what are we asking?

Report Title Appointment of Vice Chair 

Report Author Paul Wilson, Chair 

Report Title Managing Director update 

Report Author Ben Andrews 

Report Title Appointment of Vice Chair 

Report Author Paul Wilson, Chair 



5. Meeting close 

 

5a. Meeting Reflections 

The Board are asked to consider: 

• How the Board meeting went? Did it feel useful and 
productive, or not? 
 

• What worked well? 
 

• What could be improved for future meetings? 
 

• Any other general thoughts or feedback; good, bad or 
indifferent 

 

5b. Date of next meeting  

 

5c. Any Other Business 
 


